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+ 4. Presentation Track:
() Availability:
Refers to the ability to access or obtain something. We are seeing an increased demand for time spent on ensuring that resources,

services, people and products are available when needed. Sessions [deas:

@ optimizing vehicle availakility through effective maintenance scheduling,

(]

strategies for ensuring a stzady supply of replacement parts, and

(]

methods for tracking and predicting vehicle downtime. Workshops could also delve into the

(]

use of technalagy to monitor and improve vehicle availability, as well as,

& contingency plans to maintain fleet operations during supply chain disruptions, ensuring constant availability of essential flest

SEMACES.

O Adaptability:
Refers to the ability to adjust or change in response to new crcumstances. Be adaptable to stay relevant and competitive.
Develop new skills, adopt new technologies, or embrace new business models.

@& offering insights into compliance while maintaining efficiency,

€ ensuring vehicle availability during emergencies or crises, such 3s natural disasters or public health emergencies, by
implementing robust contingsncy plans,

€ Innowvative technology solutions, such as Al-driven predictive maintenance and real-time vehicle tracking systems, could be
highlighted to demaonstrate how they aid in adapting to dynamic operational demands, and

€ explore employee training programs that enable staff to quickly adapt to new technologies and processes, ensuring the fleet
remains agjile and responsive in a3 constantly evohding sector.

O Sustainability:

Refers to the ability to maintain or preserve something over time. The "Sustainability” theme would invite workshops focusing on
eco-friendly practices and green initiatives in fleet management.

@ transitioning to electric and hybrid vehicles, where experts discuss the logistical and financial aspects of integrating thess
sustainable options into government fleets,

& renewatle fuel alternatives, such as biodiesel and hydrogen fuel cells, dehving into their availability, cost-=ffectiveness, and
environmental impact,

& carbon footprint reduction strategies, providing actisnable insights on how fleets can minimize their envirenmental impact
through efficient route planning, vehicle sharing, and adopting energy-=fficient driving practices, and

@ present case studies on successful green initiatives in government fleets, highlighting challenges and solutions in implementing
sustainable practices.
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Program Overview & Learning Objectives

Insert 3 200 word description focused on the benefits to attendees. It is crucial that your description appropriately describes the content of
your pressniation to avoid any confusion for participants. Write as you would have it appear in the conference program book, in
third person present tense. Your 3 learning objectives should align with the 200 word description and give the participant knowledge of

E¥pecied QUICOMES post attendance.

+ 6. Program Overview:

y
+ 7. Learning Objective 1:
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+ 8. Learning Objective 2:
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Click Submit to complete your submission!

The 2024 FleetCon committee will contact you if additional information or input is needed to support the facdlitation of robust programming
for qur FleetCon attendees.

All subrmissions will be reviewed and speakers will be notified of acceptance by February 25, 2024,
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The 2024 FleetCon Conference Committes
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