2021 FleetPros Professional of the Year Nominations
Name: Deb Schreck
Title: Fleet Auditor
Company: City of Tyler
Email Address: dschreck@tylertexas.com
Phone: 9035311323
Chapter Affiliation: Texas
How long has the Nominee been a member of FleetPros? 1-3 years

What program or initiative has the nominee started or improved? Mounted tire program /
Tire sealant program

What caused the need and what did it accomplish? Tires is the second largest expense for
The City of Tyler

Why did the nominee strive to create or improve this particular program? Changing the
City of Tyler tire program reduced the City of Tyler expense on tires by more than 50000.00 per
year.

Did the nominee have funding to create or improve this program? No

If yes, how did the nominee effectively use the funding? If no, how did the nominee
design and implement the program? The savings from the changes were used to further the
size of the program.

Did the nominee introduce new technology or new ways to use existing technology for
the program? Yes

If yes, what and how? There were no tracking capabilities for the tires that were being sent for
retreads. Fleet checks were being performed manually with very little effectiveness.

Did this program increase productivity? Yes

How much and how was it measured? Tire repairs were tracked for 2 years and Tire
expense ( purchases) was tracked for 2 years.

Did this program affect the customer? Yes

How did the customer benefit? By utilizing tire sealant in the tires when they are mounted the
customers ( other City Departments) experience less down time and less expense for tire repair.

How was it measured? Tire repairs were tracked for 2 years and Tire expense ( purchases)
was tracked for 2 years.

What training programs were created or are available for this program? N/A

What degree of excellence was achieved and how was it measured? Tire repairs and tire
expense decreased significantly.

Did the program reduce risk and injury potential? Yes



How did the program reduce risk? This change resulted in less blow outs and flats.
Does this program come with rewards or acknowledgements? No

How is success measured? Expense was tracked for 2 years

What is the reward or acknowledgement? N/A

Is the nominee involved in the betterment of the fleet industry as a whole? Yes

What is the involvement? Always looking for ways to improve the shop and provide the City
with quality parts and service.

Has the nominee sought to share the program or improvements with peers? No
If yes, how? N/A
Please tell us about any other accomplishments that should be considered.

N/A
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Company:
Email Address:
Phone:



